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Background
Direction: Supervisor Desmond provided funding for this revitalization 
effort, established the Infrastructure Committee to work with County 
staff

Scope: Phase 1: Visioning resulted in: 
1) Streetscape Plan for Main Avenue; 
2) Zoning Ordinance Update; and 
3) Design Guidelines Update

Purpose Today: Provide an update on the effort and discuss some 
revitalization strategies as we get close to the release of the draft plan 
for public comments
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Fall – Winter 19/20            Summer 2021 – Winter 22/23            Summer 2023

Phase 1 –
Visioning

Phase 2 – Existing 
Conditions

Phase 3 –
Draft Plan

Project Timeline
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Community Suggested Project Goals

Enhance pedestrian mobility and 
access

Maintain rural, historic, small-town 
village character

Attract and retain residents, 
businesses, and tourism



5

Community Suggested Project Goals (cont.)

Implement the General Plan and
the Community Plan



Project Scope
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Project Scope & Boundaries

Subject to Design 
Review



Streetscape Plan
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Revitalization Strategies – Streetscape Plan
Street Medians RRFBs Curb Extensions
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Draft Streetscape Plan – Mission to Hawthorne
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Draft Streetscape Plan – Alvarado to Elder
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Draft Streetscape Plan – Elder to Beech
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Draft Streetscape Plan – Beech to Fallbrook



Zoning Ordinance Update
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Revitalization Strategies - Zoning
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Revitalization Strategies – Zoning

Ease off-street commercial parking requirements

Residential flexibility off Main Ave.

Review potential constraints to development

KEY THEMES



Design Guidelines Update
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Revitalization Strategies – Design Standards
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Revitalization Strategies – Design Standards

High-quality, easily measured, and 
enforceable

Removes barriers

Tailored standards

Streamlines the review and 
approval process

Greater certainty

Small-town rural character

Modernized, user-friendly graphics 

KEY THEMES

Reorganize Document
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Design Standards – Emerging Concepts
Design Guidelines

(1989)
Design Standards

(2023)

Part 3. The Design Guidelines

A5. Landscape Character -
Previous matrix was included in 
the appendix

Part 3 4. The Design 
Standards

A3. Landscape

Plant Matrix has been 
added to this section 
including Trees, Shrubs, 
and Groundcover



Implementation
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Implementation
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Long Term Planning Document 

Adopted Plan Provides Grant Opportunities

Short-term: Zoning & Design Guidelines

Long-term: Streetscape Plan 



Implementation
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Roles & 
Responsibilities

Implementation 
Timeline

Funding 
Mechanisms
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How to Get Involved
• Sign up for updates

• Plan will be posted to 
project website

• Outreach events will be 
posted on this page

• Flyers around 
community



Questions
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State Housing Bills
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Summary of SB6, SB35, & AB2011 Criteria
SB35: Affordable Housing: Streamlined Approval Process

• 10% affordable = streamlined ministerial process
• Needs to meet Objective Design Standards (ODS)

SB6: Housing: Commercial Zones
• Multi-family housing in commercial zones
• 10% affordable = streamlined ministerial process
• Needs to meet ODS

AB2011: Affordable Housing and High Road Jobs Act of 2022
• Multi-family housing in commercial zones
• 100% affordable/Mixed Income <100% on corridors 70-150ft
• Needs to meet ODS
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Design Review Process after SB6, SB35, & AB2011

DRB/CPG Review County Staff Review

Commercial Projects

Industrial Projects

Multi-Family dwellings*

MUST meet state law 
specific project criteria
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